Define a Project

DevResults offers several tools for defining projects:

1. Create or edit a single project
2. Create or edit multiple projects using an Excel upload
3. Edit multiple projects from the project index

Note: Any user whose group includes View & Edit permissions for Project Overview can create new
projects.

Create a project

To add a new project in DevResults go to Program Info > Projects from any page.
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© Add Tile

leslie.devlocal.us/en/program/activities

This will open the projects index page. To create a new project, click the + New Project button in the lower right.
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of 45 activities shown
EECUEIN % Bookmark | Assign indicators Assign reporting periods by dates | Change status | T Delete
» Geography
» Status (] Name ) Ref# start Date status
(] Access to School Lunches 01-519-HBD-00-5414 22Dec2015  Active
» Framework
(] Addressing Corruption in Local Government 01-172-FEE-00-6674 16Apr2018  Active
» Sector () AgriMAX 01-950-GDC-00-4751 195ep2017  Active
) Tag (J Apprendre a Lire 01-990-1G1-00-8510 12Feb2020 | Active
()| Bednets Distribution Program 01-565-CAE-00-8178 140ct2016  Active
> staff (] Better Health Alliance PEP-572-BOE-00-7494 5May2016  Active
» Primary organization (] Building Responsiveness In Local Governments 01-427-DEB-00-4262 21Apr2018  Active
() Business Infrastructure Revitalization Project 01-186-GDC-00-4253 27Jan 2018 Active
» Awarding organization
() Capable Local Governance 01-964-CAF-00-6343 8Jan2016  Active
» Activity is: [ Capacity Development in Rural Areas 01-431-IFH-00-1952 19Jan 2016 Active
()| Changing Lives through Technology 01-909-CGI-00-4613 5Jul 2018 Active
(]| Commercial Agribusiness for Sustainable Horticulture Program 01-737-DAF-00-4603 21Jul2018  Active
(]| Communities of Hope 01-873-HBB-00-8378 17AUg2018  Active
(1] Community Health Services Strengthening PEP-925-FHC-00-4867 27Nov2017 | Active
o i Dcliofand Misicatios Dok 01 oac cocnnay 2o onas o

© New Activity

In the Create New Project pop-up, type the name of the new project and click the + Create Project button.

Create New Activity

Name [ Improving Public Work l

@ Cancel eate Activity

You will be taken to the new project's Overview tab where you can add other information about the project.
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This includes reference information, including:

= Short Name - such as the name everyone uses when speaking about the project
= Reference Number - such as the grant number
® Code - such as an additional internal code for the project



Name  |mproving Public Works

Short Name |pyy

Reference #  J5.001-30-GW25

Code [ 1PW2015|

And descriptive information. If you'd like to change, add to, or remove the fields in this section, you can do so by
going to Administration > Custom Fields. Read more about custom fields for projects.

Description

Context

Objectives

Activity Summary

Expected Results

Description of Beneficiaries

Deliverables & Reporting

To configure a new project in DevResults for reporting indicator results, the project must be assigned a number of
other elements. These elements include:

®  Status: You must select a status to find this project when filtering by status.
® Mechanism: You must select a mechanism to find this project when filtering by mechanism.

® Dates: You must add dates in order for this project to appear on the timeline or to find this project when
searching by date.

= Reporting Periods: You must add the reporting periods for which this project will report indicator results or
narrative results.

Status  Active v
Mechanism | definite Delivery v
Dates 15 Dec 2012 - 13 Aug 2019
Reporting Periods Name ~+ Start Date End Date Status
FY 2013 10ct 2012 30 Sep 2013 Approved
FY 2014 10ct 2013 305ep 2014 Approved
FY 2015 10ct2014 305ep 2015 | Approved
FY 2016 10ct 2015 30 Sep 2016 Submitted
FY 2017 10ct 2016 30 Sep 2017 No Data

=+ Add Reporting Periods

= Results and Indicators: You must assign the results and indicators for which this project reports data. You can
look at the Assign an Indicator to an Project page for more information.


http://help.devresults.com/help/manage-custom-fields-for-activities
http://help.devresults.com/help/assign-an-indicator-to-an-activity

Classification
Rf::;;:;f:r: Indicators o Results o
Indicator Reporting Cycle
* | 1.2-a # kilometers of roads improved or construct... =FY Annual v
1.4-a % gross margin per kg of tubers FY Annual v

+ Select indicators Allow reporting cycles to vary over time

Technical Sector % Agricutture
% Education

©Add a sector...

Tags & Climate
% Rural

©OAdd atag...

Partner Organization

Organization Info: You must add the partner organization that will manage this project in order to enable that
organization's DevResults users to report indicator results and narrative results for this project.

= Partner Type: You can select a Partner Type to indicate what type of partner relationship this is.
= Primary Contact: You can optionally add the primary contact for this project.

® To add organizations, users, or partner types, click the relevant buttons below the grid. Once you've added them,
clicking the Done button will bring you back to this screen.

Partner Organization

Organization Info
Partner Organization Partner Type Primary Contact

¥ Kunkle Associates Abdoulaye Agbo #* Details

Note:In reports, all data for this activity will be attributed to the first (primary) organization listed here.

£ Manage Organizations | & Manage Partner Types | &% Manage Users

= Staff Roles: You must assign users in order for those users to be included in emails generated by DevResults
about reporting project and from communication in the Discussion tab. Partner users cannot access an project
unless they are assigned to it in this table.

Staff Roles and Partner Access

Person T Role Title Organization Permissions

Profile Aasit Nanavati Owners

Profile Aboubacar Diallo Reviewer Finance & Administration Direc.. USAID Owners

Profile Aicha Zeinab Reviewer Grants Specialist Gates Foundation Partner Managers
Profile Aissata Diop MB&E Specialist Ct/Pmict Study Specialist Kunkle Associates Partner Managers
Profile Alhassane Senghor M&E And Research Specialist Partner Managers
Profile Bo Goldberg Primary Contact Clinical Services Director Kunkle Associates Partner Managers
Profile Dafu Wen Team Leader Managers

Profile Isabelle Mbagbouée Approver Deputy Executive Director USAID Owners

Profile Leslie Sage Project Manager Owners

Profile Peter Johnson MB&E Specialist Senior Virologist Kunkle Associates Partner Managers

= Assign Users

Finally, for this project to be completely set up for reporting indicator results and narratives for each of its reporting
periods, you must Assign a Geography to an Project.

back to top
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Edit a project
To edit an project, go to Program Info > Projects from any page. This will open the projects index page.

Click on the project you'd like to edit. Make desired changes.

Note: You can change information in the Reference and Description sections without affecting indicator
results. Unassigning reporting periods, indicators, or geographies will delete any data reported for those
elements for this project.

back to top

Upload new projects

To add many new projects at once, you can upload a spreadsheet containing their details instead of creating each
project individually. First, go to Program Info > Projectsto open the project index.

On this page, click on the gear icon and then click Download Blank Template to get an Excel template.

DevResults
L Quick search... Q @ Help
Example Organization _

Program Info Tools Administration Bookmarks
Home * Programinfo * Activities
.
Search activities -
45 of 45 activities shown Q o
0 activities N . : — e — —— H T & ExportFiltered Items
» Geography : 5 o 5 - 1 Export All
) status @) pr— I G 2 B Download Blank Template
t Import
[ Access to School Lunches AL 01-519-HBL
» Framework
() Addressing Corruption in Local Government ACLG 01-172-FEE{ Columns
» Sector O AgriMax AgriMAX 01-950-GDC (@) Name
) Tag () Apprendre a Lire AL 01-990-IGI-{ (&) Short Name
() Bednets Distribution Program BDP 01-565-CAE| [[J Code
> staff [ Better Health Alliance BHA PEP-572-B Ref #
» Primary organization () Building Responsiveness In Local Governments BRILG 01-427-DEB ) Start Date
[0)| Business Infrastructure Revitalization Project BizRev 01-186-GD( ¥ End Date
» Awarding organization
8 o8 (1) Capable Local Governance LG 01-964-CAF| @ Status
» Activity is: [[J capacity Development in Rural Areas CDRA 01-431pn-| ) Primary Contact
(1) Changing Lives through Technology o 01-009-cgl| () Primary Organization
(1) Commercial Agribusiness for Sustainable Horticulture Program = CASH 01-737-DaF ) Partner Type
I () Phone

© New Activity

Edit the Excel file by adding the list of projects you'd like to upload.

A B C D E F G H | J
[l Name B short Name Bl Ref # B code Bl status Bl Mechanism [B start Date Bl End Date Bl sectors B 1ags 4
2 Safe Routes to School SRS 01-644-ACA-00-8664 ED-06 Active Grant (Fixed Obligation) 12/20/2017 1/30/2024 Education Gender, Infrastructure L
3 Providing Access to Mosquito Nets Nets 01-533-FAH-00-5836 HE-10 Completed Contract (Cost Reimbursement) 9/17/2017 11/22/2019 Health Children, Rural L .
4 National Interventions in Health and Education NIHE 01-459-HAG-00-4055 ED-01  Active Memorandum of Understanding 2/1/2016 4/24/2022 Education, Health Infrastructure bl L Awardlng
5 Water, Sanitation, and Health WasH 01-847-CHG-00-8288 HE-02 Completed Grant (Public-Private Partnership)  6/10/2016 8/16/2019 Health Children U

Organization needs to reference an organization that already exists in your site.
® You can enter multiple Sectors separated by commas, for example: "Health, Education".
= You can enter multiple Tags separated by commas, for example: "Training, Engagement".
® For Status, Mechanism, Sectors, and Tags:

= |fyou have permission to edit these elements, you can add new values in the templateand they will be
created when you import the new file.

® |f you do not have permission to edit these elements, the template must reference values that already exist
in the site, or the import will be rejected.


http://help.devresults.com/#top

Save your spreadsheet, click the gear icon again, and select Import.
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45 of 45 activities shown Q o
P, 3 il
(RN 5 Bookmark | Assign indicators JREpI L Export Filtered Items
» Geography 2+ Export All
) status =] r— o E— a B Download Blank Template
() Access to School Lunches AsL 01-519-HBH
» Framework
() Addressing Corruption in Local Government ACLG 01-172-FEE] Columns
» Sector O AgriMax AgriMAX 01-950-GD Name
) Tag () Apprendre 3 Lire AsL 01-990-G-{ @] Short Name
() Bednets Distribution Program BDP 01-565-CAE| [J Code
> staff () Better Health Alliance BHA PEP-572-8C (@) Ref #
» Primary organization () Building Responsiveness In Local Governments BRILG 01-427-DEB @ Start Date
(1) Business Infrastructure Revitalization Project BizRev 01-186-GD End Date
» Awarding organization
8 oré (1) Capable Local Governance LG 01-964-CAF Status
» Activity is: () Capacity Development in Rural Areas CDRA 01-431-1FH-| ) Primary Contact
[0 Changing Lives through Technology ar 01-909-ccl{ [ Primary Organization
() Commercial Agribusiness for Sustainable Horticulture Program = CASH 01-737-Daf ) Partner Type
I () Phone

© New Activity

This will open a pop-up window to walk you through the upload process. Choose your file and make sure the
summary shows you the expected number of new projects. If there are any errors in the file, you'll get a message

explaining what they are. If everything looks good, click Continue.

23 KB

4

PAl Preview

Activities.xlsx

Q Importing 8 Activities

= Continue

”

il Clear upload

You'll get a message saying that the projects were imported. Once you click Done, your project index page will refresh
and you'll see your new projects there!

back to top

Edit multiple projects using an Excel upload

You can also use Excel to update multiple projects. To do so, use the same instructions as above, but instead of
downloading a blank template, choose Export AlL
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() Access to School Lunches AL 01-519-HBL
» Framework
() Addressing Corruption in Local Government ACLG 01172-FEE| Columns
» Sector ) AgriMAX AgriMAX 01-950-GD! Name
) Tag () Apprendre a Lire AL 01-990-IGI- Short Name
() Bednets Distribution Program BDP 01-565-CAE| [] Code
> staff [ Better Health Alliance BHA PEP-572-80 @) Ref#
» Primary organization () Building Responsiveness In Local Governments BRILG 01-427-DEB ¥ Start Date
() Business Infrastructure Revitalization Project BizRev 01-186-GD End Date
» Awarding organization
& ore () Capable Local Governance G 01-964-CAF| @ Status
» Activity is: () capacity Development in Rural Areas CDRA 01-431-1FH- ) Primary Contact
() Changing Lives through Technology ar 01-909-cl{ ) Primary Organization
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© New Activity

Then edit the spreadsheet that you downloaded -- for example, to add a new sector or tag.

Note: To edit existing projects, DO NOT delete or change the awardID. This is the only way the system knows
which project should be updated.

When you import the Excel file, existing projects will be updated with any changes to the spreadsheet.

back to top

Edit multiple projects from the project index

To make managing projects easier and faster, we offer the ability to edit multiple projects at once right from the
project index. Currently, the edits you can make this way are:

= Bookmarking projects

® Assigning indicators

= Assigning tags

B Assigning sectors

= Assigning reporting periods by dates

® Changing status

= Deleting projects (don't worry -- we'll check with you to confirm this is really what you want to do!)

First, go to the projects index page by clicking Projects at the top of any DevResults page.

Click the checkbox next to the projects to edit. You can either scroll through the list to find what you need, or use the
left hand filters to narrow the list (and then select all). In this example, we've selected all projects in the Health sector.


http://help.devresults.com/#top
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‘ Health X @
sector:"Health" -
24 of 46 activities shown
» Geography
» Status ' Name ) Ref# Start Date Status
¥ Access to School Lunches 01-519-HBD-00-5414 22 Dec 2015 Active
» Framework —
#) Bednets Distribution Program 01-565-CAE-00-8178 14 Oct 2016 Active
~ Sector (1) x @) Better Health Alliance PEP-572-BOE-00-7494 5May2016 | Active
() Agriculture Community Health Services Strengthening PEP-025-FHC-00-4867  27Nov2017  Active
O pre Community Relief and Mitigation Project 01-835-EEE-00-4372 7 Feb 2016 Active
sy Community Support for Better Municipal Policy 01-727-FIB-00-7717 11Nov2016 | Active
@) Health
) Community-Led Anti-Malaria Program 01-727-HDI-00-5718 31 Aug 2020 Not Started
» Tag 2] Delivering Basic Nutrition 01-171-CIA-00-2499 11 Feb 2017 Active
 staff ¥ Economic Opportunities for Women and Girls 01-251-FEE-00-2295 28Dec2013 | Active
a
Enhancing Nutrition in Rural Schools 01-882-FCH-00-6824 23Aug2018 | Active
» Primary organization Establishing Community-Led Health Clinics 01-568-ADD-00-7788 125ep2016 | Active
b Awarding organization Guinean Agricultural Research Program 01-713-DHB-00-2079 1May2014  Active
(@ Healthy Children Campaign 01-960-DIH-00-3280 26)un2017 | Active
» Activity is: -
4 ) Healthy Mothers Healthy Children PEP-569-HDG-00-6575 15 Dec 2016 Active
(P ionroving Loalth N\itcarnoc theaigh Training N1.414.£04.00.7210 OC Mo onte Active

© New Activity

Next, click the button for the edit you'd like to complete. This will open a pop-up to help you complete that action. In
this example, we're assigning four indicators to the selected projects.

‘ DevResdlts
uick search... Q @ Hel
] f; DevResults P
$

Data

Assign indicators

Home
<
79 _ Search indicators Q &~
24 of 79 indicators shown Lo B4
of
Assigning 4 indicators to 24 activities
» Framework —
» Geog
1/, Type (m} Code Indicator
» Staty 0 121 # farmers enrolled in programs to improve productivity and sustainability Sex, Ethnicity, La .
|
> meag Lo_Format 0 13c #1and governance actors receiving USG-funded training or upgraded facilities/equipment Urban vs Rural
» Data Source 0 13d # person-hours of training completed by government officials, traditional authority, or individual: Sex I
»
F"a'; 1 #individuals who have received USG supported long term agricultural sector productivity or fooc Sex, Training Top)
» Data Table
~ Sect 0 2122 # UsG-assisted civil society organizations that participate in legislative proceedings and/or engag Organization Typ
Ti eographic Disaggregation 1.2 -supported activities designed to promote or strengthen the civic participation of women rganization Typ
Agric ¥ G hic DI t 0 2120 #USG d designed hen th f o T
O DRG 212 # civil society organizations (CSOs) receiving USG assistance engaged in advocacy interventions | Organization T
» Disaggregation O y org; (€s09) g gag; oy & w |
O Edug 21.2d # USG-funded izati p g margi constituencies trying to affect governmer Organization Typ 1
Healt ~ Sector O 212 # person-hours of USG-supported training for women |
» Tag O Agriculture O 21b Perception of local government (scale from 1-5) Sex, Age |BE
2 !
q| O ore ERRRS # MARP reached with individual and/or small group level HIV preventive interventions that are bz Age, Sex
» staff (J Education e y
- 3.1.1-d # insecticide treated nets (ITNs) purchased with USG funds
|/ O Health ! o
» Prim 312b # HIV-positive people who received anti to reduce risk of i Sex i
=
> S > Tag 232 # testing facilities (laboratories) with capacity to perform clinical laboratory tests Testing Facility Ty 1
) unit 323 Qualitative Indicator: Facility assessment 1
» Activ - - |
7 T
F
T
Y -

© New Activity

Notes on specific tools

= Bookmarks: Bookmarked projects appear on your dashboard in the "Bookmarked Projects" tile. Every user has
their own set of bookmarks; this does not edit anyone else's bookmarked projects or dashboard.

®  Assign indicators: Each project-indicator assignment comes with the indicator's default reporting cycle, such as
"quarterly" or "annual". To edit the reporting frequency for any particular project-indicator assignment, go to the
project's overview page.

= Assign reporting periods by dates: This action assigns reporting periods from all reporting cycles based on the
start and end dates for the project. If the span of the project overlaps with the span of a reporting period, even by
just one day, then that reporting period will be included. If an project is missing a start or end date, this action will
not affect that project . No duplicate assignments are created, so it's ok to include projects that might already
have some or all reporting periods assigned. You can always go to an project overview page to add or remove
reporting periods as needed.

back to top
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Didn't answer your question? Please email us athelp@devresults.com.
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