Judicial Indicator Clarifications:  What to Measure

Investigations vs Prosecutions in Civil Law Countries: 
The investigations and prosecutions data tables are designed to capture distinct phases of the criminal justice process.  While this distinction is generally straightforward in common law systems such as the United States, many civil law jurisdictions use different procedural frameworks that can make the transition between investigation and prosecution less apparent.  To ensure consistent reporting across legal systems, use the following guidance: 
Investigations Table
Report all investigation files (Carpetas de Investigación) opened by attorneys general offices, prosecutors' offices, public ministries, investigative judges, law enforcement agencies, or other competent authorities.   Include all investigative activities and developments from the opening of the case through the investigative phase, up to the point when the case is presented before a judge for criminal proceedings.
Prosecutions Table
Report cases beginning when a judge issues a judicial determination that formally subjects the accused to criminal proceedings (a vinculación a proceso, judicialization, or equivalent). Include all subsequent judicial actions, outcomes, and developments, including hearings, trials, convictions, acquittals, dismissals, appeals, and sentencing.
[image: Lights On with solid fill]Key Reporting Rule for Civil Law Jurisdictions: Report all activities occurring before a formal order commencing criminal proceedings (vinculación a proceso or equivalent) in the Investigations table and all activities occurring after the determination in the Prosecutions table.

Investigations Leads vs Referrals
To ensure consistent reporting, distinguish between investigative leads and referrals as follows:
Investigative Leads:  Report information that identifies potential criminal activity, persons of interest, suspicious transactions, locations, or other matters that warrant further inquiry or investigation.  A lead provides direction for investigative action but does not involve a formal transfer of information or responsibility to another authority.
Referrals:  Report cases, allegations, findings, or information that are formally transmitted to another agency, office, jurisdiction, or authority for official action, such as investigation, prosecution, adjudication, or administrative review.
[image: Lights On with solid fill]Key Reporting Rule: An investigative lead is information that may generate or support investigative activity.  A referral is the formal transfer of information to another authority for action.  A lead may result in a referral, but the two represent distinct stages and should be reported separately.

Assets Seized, Frozen, or Forfeited
Asset seizures and forfeitures should be reported in only one table to avoid double-counting.
Civil Asset Forfeiture Table: Report assets that are ultimately forfeited through civil forfeiture proceedings.  Include the value of the assets when the forfeiture is completed. Do not also report these assets in the Seizures table.
Criminal Prosecutions Table: Report assets that are ultimately forfeited as part of a criminal prosecution.  Include the value of the assets when the forfeiture is completed. Do not also report these assets in the Seizures table.
Seizures Table: Report assets seized, frozen, or restrained as a result of law enforcement operations when the primary focus of the activity is the seizure itself rather than supporting a specific civil or criminal forfeiture case.  Do not also report these assets in the Civil Asset Forfeiture or Criminal Prosecutions tables.
[image: Lights On with solid fill]Key Reporting Rule: If assistance is primarily focused on supporting a civil or criminal asset forfeiture case, report the assets only in the relevant Civil Asset Forfeiture or Criminal Prosecutions table once forfeiture is completed.  If assistance is primarily focused on law enforcement operations that result in assets being seized, frozen, or restrained pending further proceedings, report the assets only in the Seizures table.
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