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INL DevResults User Guide:

Review and Approve Narrative 
Responses (INL Users)
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To review narrative responses entered by the data contributor, navigate to those responses by 
clicking on the Narrative tab, as shown below.

1. Reviewing Narrative Responses
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Consider the following items during your review of each narrative response:

2. Checklist: Reviewing Narrative Responses

1. Did the data contributor clearly convey what 
activities were implemented or worked on during 
the reporting period?

2. Did the data contributor clearly articulate what 
was achieved during the reporting period?

3. Did the data contributor describe any difficulties 
over the course of implementation during the 
reporting period?

4. Do the narrative responses address any 
unexpected results in the indicator data?

5. Do the narrative responses detail any specific 
actions that will be undertaken to course correct 
or mitigate any project risks?
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As you conclude your review of indicator results and narrative responses, pause to consider larger questions 
of quality prior to approving or returning submitted data. Ask yourself:

1. Over the course of your review, did you understand what the indicators for the project were intended to 
capture? Did the indicators help you understand the project’s progress?

a) If the indicators seemed unclear, either in their connection to the project and its objectives or in 
what they purported to measure, ask the implementing partner for clarification.

b) If implementing partners cannot justify the indicator in discussion with you, consider working 
with the partner to review and redevelop the indicator into one better suited to measuring results 
for the project.

2. Based on your review, would you be able to state the main statistic used to assess whether the project 
was achieving results?

a) If yes, the project’s indicators are likely well-suited to measuring the project’s results.

b) If not, work with the data contributor to develop such an indicator.

3. Based on your review, were there indicators that were not useful in understanding whether the project 
is on track? If so, you are encouraged to re-examine whether you and the IP should continue collecting 
data against these indicators or drop them for future reporting cycles.

Be comprehensive and reflective as you review to allow you to leave constructive feedback for the data 
contributor, as discussed in the following slides.

3. Reflect and Prepare to Provide Feedback
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4. Provide Indicator-Specific Feedback

As part of the review of results and narrative responses, make note of any errors that need to be 
corrected by the data contributor by adding specific comments to individual indicators in the 

Comments field (as shown below) or by drafting a comprehensive message to be added directly 
in the Discussion tab, as shown on the next slide.



6

To provide general feedback per indicator, you can leave a note for the data contributor in the
Discussion tab for that reporting period.

Once feedback has been logged, follow steps outlined in the subsequent sections of this SOP to 
either return the submission to the data contributor for corrections or approve the submission.

5. Provide Indicator-Specific Feedback (continued)
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