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Activity Budget Tab

Each activity has a budget tab for planning budgeting, tracking deliverables, and recording disbursements. We've
described the intent and function of each component, but how (and whether) to use features of the budget tab is up
to your organization.
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Funding Sources Funding Breakdown
Date Funding S... Estimated ... Currency usb Budgeted Disbursed % of Total Il Program Funding
W Guinean Gov't Funding
] 1 Nov 2019 Program Fu... 3,879,000.00 usb 3,879,000.00 3,850,000.00 3,138,359.00 76%
| 1 Nov 2019 Guinean Go.. 10,800,330.... GNF 1.465,105.11 133347622 27443244 24%
Project Total 5344,105.11 5,183,476.22 341279144
¥Manage funding sources
Deliverables
Deliverable Amount  Cu.. Due... Approval Paym...  Attachme...
1. Baseline Completion 210,00... usb 10 M., Leslie Sage, 20 Oct 2017 1Apr... Upload
2., Project Setup 190,00... UsD  1No.. Leslie Sage, 10 Aug 2017 1Dec ... 1 Document
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Funding Sources

Funding Sources Funding Breakdown
Date FundingS...  Estimated..  Currency usD Budgeted Disbursed % of Total W Program Funding
W Guinean Gov't Funding
B 1Nov2019  ProgramFu..  3,879,00000  USD 387900000 385000000  3,138359.00 76%
B 1Nov2019  GuineanGo.. = 10800330..  GNF 146510511 133347622 27443244 24%
Project Total 534410511 518347622 341279144

Manage funding sources

The Funding Sources table lets you document how much money is apportioned from each funding source for this
activity.

= Date: Enter the date that represents the allocation of funds from a funding source to this activity.
® Funding Source: Select a funding source. (Set funding sources under Administration > Funding Sources)
= Estimated Amount: Enter the estimated amount per funding source for this activity.

8 Currency: Choose the currency for Estimated Amount (Set your primary and local currency under Administration
> Program Settings)

= USD (or your primary currency): Calculates the value of the Estimated Amount based on your exchange rate, if
relevant. (Set your exchange rates under Administration > Exchange Rates)

= Budgeted: Calculates the sum of the Amount column from the Budget table (per funding source)
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= Disbursed: Calculates the sum of the Disbursements column from the Expenses and Disbursements table (per
funding source)

= % of Total: Calculates each row as the value for the USD (or your primary currency) column divided by the total for
the USD (or your primary currency) column. This denotes the portion of the activity's total funding that's
represented by this row.
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Deliverables

Deliverables

Deliverable
. Baseline Completion

. Project Setup

A

. Project Closeout

. Beneficiary Support Project Completed

Amount
210,00...
190,00...
200,00...

50,000....

650,00...

Approval Paym..  Attachme...
Leslie Sage, 20 Oct 2017 1 Apr .. Upload
Leslie Sage, 10 Aug 2017 1Dec.. | 1Document
. A Approve now 30 Ma... Upload
- A Approve now 9 Aug ... Upload

The Deliverables table lets you track and approve your deliverables.

® [Blank]- Deliverables are automatically numbered

= Deliverable: Enter the name of the deliverable

= Amount: Enter the amount for the deliverable

® Currency: Choose the currency for the value in the Amount column

= Due Date: Enter the date the deliverable is due

= Approval: Those with permission to do so can approve deliverables. This provides the name and timestamp of
who approved the deliverable.

= Payment Date: Enter the date the deliverable was paid

= Attachments: Upload files documenting the completion of the deliverable
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Budget

Date

| 1 Nov 2018
| 1 Mar 2019
u 1 Nov 2019

£ Manage budget categories

Item

Training b...

Consuma...

Overhead

Totals

Category
Objective 1
Objective 2

Objective 5

Amount
1,200,000....
2,300,000....

350,000.00

Currency
usp
usD
UsD

usb
1,200,000....
2,300,000....

350,000.00

3,850,000....

Expenses
929972.00
2,078,195....

203,065.00

3211,232....

o 3
Remaini...
270,028.00
221,805.00

146,935.00

638,768.00

Budget Breakdown
W Training budget
W Consumables budget
B Overhead
Budget Status

o D |
Exmses o N

Time Elapsed
0%  20% 4% 6% 8% 100%

The Budget table is for planning purposes. It's a summary of allocations, not actual payments. You can create your
budget per funding category and per funding source for each activity. Visualizations are created automatically to
provide information about your budget. On any activity's budget tab where funding has been added, you can click on
"Export Budget Line Items" (to get a template) and "Import Budget Line Items" to import information in bulk.

m Select the tab for the desired funding source above the Budget table

® Date: Enter the date associated with this budgeted amount

= Jtem Category: Select the Budget Category for the value in the Amount column (Set your Budget Categories under

Administration > Budget Categories)
® Amount: Enter the budgeted amount

® Currency: Choose the currency for the value in the Amount column

® USD (or your primary currency): Calculates the value of the Amount column based on your exchange rate, if
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relevant

® Expenses: Calculates the sum of the Expense column from the Expenses and Disbursements table, per budget
category

® Remaining: Calculates the USD (or your primary currency) column minus the Expenses column. This field answers
the question of whether you've planned to spend the amount of funding you have for this activity.
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Expenses and dishursements

o 2
Date Memo Line Item (Expenses Only) Expense Currency usD

1 Nov 2018 Conference center Training budget 123,849.00 usD 123,849.00
1 Nov 2018 Travel Training budget 392,047.00 usb 392,047.00
1 Nov 2018 Materials Training budget 39,483.00 usD 39,483.00

1 Nov 2018 Incidentals Training budget 374,593.00 usb 374,593.00
1 Nov 2018 Perishables Consumables budget 843,823.00 usb 843,823.00
1 Mar 2019 Non-perishables Consumables budget 243,524.00 usD 243,524.00
1 Mar 2019 Shipping Consumables budget 384,902.00 usD 384,902.00
1 Mar 2019 Labor Consumables budget 19,283.00 usD 19,283.00

1 Mar 2019 Loss Consumables budget 191,818.00 usb 191,818.00

On any activity's budget tab where funding has been added, you can click on "Export Expenses and Disbursements"
(to get a template) and "Import Expenses and Disbursements" to import information in bulk.

® Select the tab for the desired funding source above the Budget table

® Date: Enter the date that represents the expense or disbursement

® Memo: Enter a description of the expense

= Line Item (Expenses Only): Select the Budget Category for the value in the Expenses column

= Expense: Enter the expected value of the expense

® Currency: Choose the currency for the value in the Expense column

= Disbursement: Enter the actual value disbursed

® Currency: Choose the currency for the value in the Disbursement column

= Balance: Calculates cumulative differential between the Expense and Disbursement columns to date
®  Age: Calculates number of days between the current date and the value entered in the Date column
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Activity Index

Each of these values is computed from the Activity's Budget Tab using the Funding Sources table.

NOTE: Each value is calculated using ONLY the funding sources that are starred as "Program's own funding
under Administration > Funding Sources

® Budget: Sum of the Budgeted column of the Funding Sources table

= Obligated: Sum of the USD (or your primary currency) column of the Funding Sources table
® Disbursed: Sum of the Disbursed column of the Funding Sources table

= Remaining: Calculates the Obligated value minus the Disbursed value

= Budget (Local): This is the Budget value in your local currency

® Obligated (Local): This is the Obligated value in your local currency

= Disbursed (Local): This is the Disbursed value in your local currency
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Didn't answer your question? Please email us athelp@devresults.com.
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